Natural Area Teaching Laboratory
Prospectus for Administrative Plan, SNRE on Behalf of Participating Colleges

The University of Florida Natural Area Teaching Laboratory (NATL) consists of 60 acres of native and ecologically enhanced Florida habitats in the southwestern corner of campus.  NATL is used to teach students and the public about the ecology and biota of Florida’s natural landscape.

	
	   
	


Users and Uses

At least nine departments, in four colleges (http://natl.ifas.ufl.edu/natluses.pdf), use NATL for their courses (in 2000, use involved 76 courses and 2,561 students).  Kiosks at the east entrance to NATL-west and in Natural Area Park explain NATL to classes and the public.  Self-guided nature trails, planned for the northern half of NATL-west, will explain significant features of the Stormwater Ecological Enhancement Project (http://natl.ifas.ufl.edu/seep.htm) and three upland ecosystems, including five stages of old-field succession. 

The NATL Advisory Committee (http://natl.ifas.ufl.edu/natlmgmt.htm) has established Rules for Using NATL (http://natl.ifas.ufl.edu/glines.htm) and Procedures for Projects in the Restricted Area (http://natl.ifas.ufl.edu/rules.htm).  Researchers can define locations within a staked 50-meter gridmap (http://natl.ifas.ufl.edu/gridmap.pdf).  Global coordinates of this grid are provided for GPS users (http://natl.ifas.ufl.edu/GPSgridpts.xls). 

Management and Maintenance

On 28 March 2001, Provost David Colburn approved the policies under which NATL currently operates:
Management:  The Natural Area Advisory Committee (NAAC), consisting of at least one representative from each department or unit making significant use of NATL, and the Chair of the Lakes, Vegetation and Landscaping Committee, recommends management plans and seek their implementation. Each fall the Chair of NAAC sends a written report of the Committee's activities for the previous school year to appropriate administrators and reports in person to the Lakes, Vegetation, and Landscaping Committee. A comprehensive management plan (http://natl.ifas.ufl.edu/NATLmanage.pdf) for NATL dated 26-Jan-05 provides a history, assumptions, needs and implementation, a list of current and proposed tasks, a budget for 2005-06, and recommended future improvements to NATL.  Other documents (http://natl.ifas.ufl.edu/NATLlrPlans.htm) show boundaries and detailed plans for sub-areas within NATL.
Maintenance:  NAAC, IFAS and PPD work cooperatively to ensure the maintenance of NATL.  Each does those tasks that it can handle most efficiently.  The Chair of NAAC communicates directly with IFAS, PPD and the Vice President of Administrative Affairs regarding maintenance of NATL.

Capital Improvement Funds
A campus wide $500,000 Environmental Stewardship Project (http://natl.ifas.ufl.edu/CITFmoney.pdf) has been approved from 2005-07 Capital Improvement Fees for the University of Florida Conservation Area Land Management Plan.  It is expected that a portion of these funds will be available for NATL improvements to include signage, fencing, information kiosks, and additional teaching resources and facilities.
Administrative Arrangement
The first chair of the NAAC has retired and a new chair appointed.  At the same time, the University has new leadership in the offices of the Provost and College of Agricultural and Life Sciences.  During this transitional year (2005-06), one-time commitments totaling $20,000 ($10,000 from CALS Academic Programs, $5,000 from College of Engineering and the Department of Environmental Engineering Sciences, and $2,500 apiece from the departments of Botany and Zoology) were made to support a Graduate Assistant and are being transferred to the legacy administrative unit (Entomology and Nematology).  Simultaneously, the NAAC requested that the School of Natural Resources and Environment assume future administrative responsibility, as the University’s cross-college, interdisciplinary program in ecology and environment.
Budgetary Needs
Given the ongoing and cross-college nature of the University’s commitment to NATL, a shared or shared and recurring commitment is proposed as follows:
Graduate Assistant
$15,000
Tuition
$5,300
Health Insurance
$500
Operating Expenses
$4,200
Total
$25,000

